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Growing urbanization could impact mobility significantly

Urbanization and
city congestion

3 key urban trends

Smart cities and 
public transportation

Sustainability and
social responsibility

• Urban population will reach 
70% by 2050

• Urban congestion arises when 
demand for city travel 
services exceeds supply

• Air, water, sound pollution and 
parking difficulties are typical 
urbanization by-products

• Sustainability concerns 
leading to regulation over 
use of own car in city 
centers

• Accelerated search for more 
sustainable forms of 
transportation

• Emergence of "smart 
cities", adopting a dynamic 
and end-to-end perspective 
of traffic management

• Medium-long term vision of 
self-driving car fleets will 
reshape public 
transportation 

1a Segmentation and evolution of demand Why&Who1

:
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Vision for future cities is grounded on 6 pillars

Source: World Economic Forum; BCG analysis

1a Segmentation and evolution of demand Why&Who1

Smart cities
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Mobility is going through a shift of paradigm

Tomorrow's mobility is here and will reach
Europcar's customer base / habits by 2020

Consumers with 
new aspirations 

and demands

• Aspire to travel 
more

• Lower 
propensity to 
own a car

• Seek on-
demand 
convenience

Urban mobility 
constrained and 
with new options

• Congested 
cities

• Limited parking

• Increased 
regulation

• Improved public 
transportation

Technology 
evolving rapidly 
and disruptively

• Connectivity 
(internet of 
things)

• Autonomous 
cars

Digital changing 
how we interact 
with the world

• Customer 
journeys fully 
digitalized

• Stronger 
engagement 
possible with 
consumers
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and many
more ...

and many
more ...

and many
more ...

and many
more ... and many

more ...

Many new use cases to be potentially addressed

Potential 
new 

offerings

Already 
offered by 
Europcar

Reduce 
rental cost by 
sharing with
co-travelers

Having a
one-stop-

shop
for the 
journey

Not knowing
the way and 

not
wanting to 

park

A new car 
only

when I need 
it

Replacement 
car of my 

existing one

Away from 
home on 

vacation or 
business 

Need for a 
car only for a 

few hours

Individual
traveler

Monetizing 
my

car without
losing 

flexibility

and
more ...
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The rise of the sharing economy is changing our attitude towards owning
1a Segmentation and evolution of demand

Everything becomes sharable

What2
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People living in smaller cities are more likely to need a car while almost 50% 
of urban residents feel no need to own one 
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60 %

40 %

100 %

80 %

20 %

0 %
Metropolitan Area

Segmented by house location

Small cities/
suburbs

City center

Completely unnecessaryNice to have Not necessaryImportantCompletely necessary

1a Segmentation and evolution of demand Why&Who1Study from Spain

Is it necessary for you to have a car?
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Sharing proves to be economically attractive for a variety of uses
1a Segmentation and evolution of demand What2
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Fleet management/Car renting

Fleet 
manufacturing

Fleet 
sourcing

Sales & 
distribution

Day-to-day 
management 
& fulfillment

Fleet re-
marketing

Car 
marketing & 
distribution

Fleet 
management

Taxi/Limo companies

Rental car companies

Asset-heavy 
mobility providers

Growth of online 
bookings fueling 
intermediaries

OEMs entering into
car sharing,

driving services and 
other mobility services

OEMs

Technology
driven 
OEMs

Tech
companies 
entering 
mobility arena

Development 
of low cost models

Asset-light mobility providers

Travel mgmt. 
companies

Online connectivity 
fueling growth of 

customer interface 
companies and 

aggregators

Development of virtual 
car rental/taxi companies 

leveraging new 
technologies and growth 

of sharing economy

Infrastructure 
owners

Maintenance and servicing requirements of 
new fleet types (self-driving,e-car) creating 

opportunities for new roles in mobility
(e.g., gas stations, parking)

New playersDisruptions

Emergence of travel mgmt 
companies leveraging 

increased connectivity to 
aggregate travel experiences 

and offer door-to-door solutions

... are being disrupted from multiple fronts
Technology and new entrants fundamentally challenging the rules of the game

1b Competitive dynamics

Car trade
platforms

1

2

3
5

4
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Real-time information (e.g., delays)
Seamless payment (e.g., car sharing)

... offering a door-to-door travel assistance value proposition

Alexandra..
.

Travel 
planning

Travel 
booking

Local 
transit 

Train to 
destination

Connecting 
mobility 
options

Car sharing 
to final 

destination

At final 
destination

... wants to find the best 
(cheapest/most 
convenient) way to get to 
her destination

... wants to have a quick and easy 
overview about all available options

... wants to identify the next 
best means of transport at 
unfamiliar locations

... selects the preferred mobility option to 
reach her friend's home

... wants to access her 
tickets electronically

... needs to know about any 
delays to avoid missing the next 
means of transport

The personalized app supports 
the user in door-2-door travel 
planning and booking

The user is provided 
with real-time 
information during the 
entire trip

Mobile ticketing for 
different means of 
transport is integrated

The app compares connecting 
mobility options and navigates 
the user to the selected 
options

The app includes 
additional relevant 
information on the 
final destinationSe

rv
ic

e 
of

fe
rin

gs
Us

er
 n

ee
ds

Multimodal platform providers• Alexandra is a 29 year-old traveler who wants to visit a friend in 
Berlin over the weekend

• Mobility need: a user-friendly all-in-one travel management 
solution

1b Competitive dynamics Multimodal companies4

http://www.clker.com/cliparts/1/4/c/1/1240845948372698257Anonymous_aiga_ground_transportation.svg.med.png
http://www.clker.com/cliparts/1/4/c/1/1240845948372698257Anonymous_aiga_ground_transportation.svg.med.png
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OEMs reacting to demand trends with ambition to become mobility providers

OEMs conforming
more and more to the trend

Megatrends force OEMs to rethink
• Western markets aren't growing much
• Owning a car isn't a must anymore
• Willingness to share increases

("share economy")
• New opportunities from big 

data/networking

OEMs reworking their current strategies
• More focused approach of

younger groups
• OEMs expanding their business fields to 

custom mobility services
• Increasingly seamless transition between 

full-service leasing, rental models, and car 
sharing

• Car sharing as step in introducing electric 
cars

• Gain experience regarding use
and demand

BMW will become "the 
world's leading provider 
of premium products and 
premium services for 
individual mobility"
Norbert Reithofer, CEO 
BMW

"In Hamburg and Vienna, 
we had our first months 
[of Car2Go] with positive 
net income — that could 
become a profitable 
billion dollar industry."
Dieter Zetsche, CEO 
Daimler

1b Competitive dynamics OEMs5

/upload.wikimedia.org/wikipedia/commons/4/44/BMW.svg
/upload.wikimedia.org/wikipedia/commons/4/44/BMW.svg
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... with OEMs developing offers all across the mobility spectrum

Multimodal 
travel mgmt

Car rental

Mobility topic

Car-Sharing

Driving 
Services

Parking 
Services

Non-exhaustive

1b Competitive dynamics OEMs5

https://www.drive-now.com/
https://www.drive-now.com/
http://www.google.co.jp/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAkQjRwwAGoVChMIxrD5gcPQyAIVzBuOCh2m_Q2G&url=http://totalwar.doorblog.jp/archives/41701772.html&psig=AFQjCNEaO9J_1swXy1Vx0fE1tIHnRaQe5g&ust=1445412424075982
http://www.google.co.jp/url?sa=i&source=imgres&cd=&cad=rja&uact=8&ved=0CAkQjRwwAGoVChMIxrD5gcPQyAIVzBuOCh2m_Q2G&url=http://totalwar.doorblog.jp/archives/41701772.html&psig=AFQjCNEaO9J_1swXy1Vx0fE1tIHnRaQe5g&ust=1445412424075982
http://www.eu-startups.com/wp-content/uploads/2012/07/carpooling-logo.jpg
http://www.eu-startups.com/wp-content/uploads/2012/07/carpooling-logo.jpg
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPbEmIz4gskCFSchpgodhsYKKw&url=http://das-werbewerk.de/kunden.html&psig=AFQjCNFZvrALUQIWuRlLN575YlxQFDZHaw&ust=1447144657341343
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPbEmIz4gskCFSchpgodhsYKKw&url=http://das-werbewerk.de/kunden.html&psig=AFQjCNFZvrALUQIWuRlLN575YlxQFDZHaw&ust=1447144657341343
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Impact of new mobility trends

Drivers for decreasing 
car sales

• Higher utilization of shared cars reduces required vehicle park in any given year
• Replacement due to damages/accidents will be reduced in self driving vehicles
• Shared rides reduce overall mileage driven by vehicles

Delivery for increasing 
car sales

• Car travel becomes more convenient thus taking share from public transport
• Owned cars could see trading-up to more premium cars (higher revenue per car)

Segmentation in 2 major 
categories of cars

• Disposable cars : 
• low cost
• 2 years life cycle
• High usage

• Pleasure cars :
• Individually owned
• Car rental companies owned
• Hi level of equipment

Car Sales • New cars (owned or leases) 27 % vs 2014 
• New cars (shares) x 5
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Threat of new mobility for other industries

Insurance

Car repair

Parking

Oil & Gas

Radio channel

Medical sector

Lawyers



Thank you.


