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Growing urbanization could impact mobility significantly @it

@i Segmentation and evolution of demand m

3 key urban trends

Smart cities and
public transportation

« Urban population will reach + Sustainability concerns * Emergence of "smart
70% by 2050 leading to regulation over cities", adopting a dynamic
* Urban congestion arises when use of own car in city and end-to-end perspective
demand for city travel centers of traffic management
services exceeds supply * Accelerated search for more * Medium-long term vision of
« Air, water, sound pollution and sustainable forms of self-driving car fleets will
parking difficulties are typical transportation reshape public
urbanization by-products transportation
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Vision for future cities is grounded on 6 pillars Qs
@ Segmentation and evolution of demand il 1

Smart cities
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Mobility is going through a shift of paradigm @i

Consumers with Urban mobility Technology Digital changing
new aspirations constrained and evolving rapidly how we interact
and demands with new options and disruptively with the world

- Aspire to travel - Congested « Connectivity « Customer
more cities (internet of journeys fully
things digitalized
- Lower - Limited parking gs) -
propensity to * Autonomous - Stronger
own a car * Increased cars engagement
lation 9ag .
Seek on regu possible with
demand - Improved public consumers

convenience transportation

Tomorrow's mobility is here and will reach
Europcar's customer base / habits by 2020
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Many new use cases to be potentially addressed @i

and many Notknowing and many
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The rise of the sharing economy is changing our attitude towards owning ®=«
@ Segmentation and evolution of demand m

Parking space
$20 aday

$38 a night

4

= 0]
$9 an hour $5 a walk

Hermés Birkin bag

$100
iy Derek Bacon/Shutterstock

Everything becomes sharable
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People living in smaller cities are more likely to need a car while almost 50%
of urban residents feel no need to own one Sl

@® Segmentation and evolution of demand Study from Spain m

Is it necessary for you to have a car?

Segmented by house location

100 % - 7
26 14
80 % -
60 % -
40 % -
20 % -
0% -
Small cities/ Metropolitan Area City center
suburbs

] Completely necessary ] Important [ Nice to have [ Not necessary [ ] Completely unnecessary
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Sharing proves to be economically attractive for a variety of uses @i
@i Segmentation and evolution of demand m

Cost/year (€)
20,000 Breakeven, midsize car > Breakeven, large car >
Breakeven, compact car
15,000
Breakeven, city car
>
H_,._H—H—v—'—.'_H
PR T S — s —s—ir—ie—i—k Ak
HH—#H—H—‘HH sl
16,000 24,500
I I
0 5,000 10,000 15,000 20,000 25,000 30,000
) ) o Distance driven/year (km)
—»— Car shaning (regular) —i— Citycar —e— Midsize car
—&— Car shaning (heavy user) Compact car —8— |arge car
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... are being disrupted from multiple fronts -
Technology and new entrants fundamentally challenging the rules of the game o

@ Competitive dynamics

Fleet car Fleet Fleet Sales &

manufacturing r;i::::::ﬁ: ﬁ sourcing management distribution

Day-to-day
management
& fulfillment

Fleet re-
marketing

©nline connectivitys
fueling growth of | g
customer interface .
companies and '
aggregators

vececccc0c00c00000000000000

4 . Emergence of travel mgmt
Travel mgmt. e - _companies leveraging
. movel 2 increased connectivity to
companies gmeovit | aggregate travel experiences
s \and offer door-to-door solution.

©0000000000000000000000000000000000000000000,

2 psset-light mobility providers
« plagiaCar UR WR drivy -

-

R RN RIN

evelopment of virtual
car rental/taxi companies
leveraging new
technologies and growth
of sharing economy

ecccccccs

Development
of low cost models

Growth of online
bookings fueling
w Intermediaries
s Google

Tech Google Rental car companies

companies s
entering

14 P7Budgel’ GOLDCAR

T T R BT R 3
OEMs entering into *

car sharing, @ Asset-heavy

driving services and il i
other mobility services m mOb“Ity prowders N

Fleet management/Car renting

aintenance and servicing requirements of : ] .
# Disruptions SN New players new fleet types (self-driving,e-car) creating | Infrastructure o5 Car tradearlypso-:

teoed opportunities for new roles in mobility owners S platforms =Y beepi
n\sfnc:! (e'g" gaSStaﬁonS,parking) --co--cocto---o---o---ﬂ: So--.o.-co.-co.-co..c-.'.
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... offering a door-to-door travel assistance value proposition @il

@ competitive dynamics B Multimodal companies

* Alexandra is a 29 year-old traveler who wants to visit a friend in
Berlin over the weekend

Multimodal platform providers

g x)?;:gay need: a user-friendly all-in-one travel management ©moovit Qixxil € moovel
... wants to have a quick and easy ... wants to access her ... selects the preferred mobility option to
Alexandra..
» overview about all available options tickets electronically reach her friend's home
8 (cr:,(\; 2nt:,smggtthe best ... heeds to know about any ... wants to identify the next
0:—" conve?mient) wav to get to delays to avoid missing the next best means of transport at
< her destinationy 9 means of transport unfamiliar locations
Q
(2]
: - - -
Real-time information (e.g., delays) \
| Seamless payment (e.g||, car sharing) | | Ny

stratiVe
At final
destination

Connecting Car saring

Travel Travel Local Train to mobility to final

planning booking transit destination

options destination

& = - :
2 - Bl
o RN o =
-
(4
=
o
8 The personalized app supports  The user is provided Mobile ticketing for The app compares connecting The app includes
'S the user in door-2-door travel with real-time different means of mobility options and navigates additional relevant
1 planning and booking information during the  transport is integrated the user to the selected information on the
$ entire trip options final destination
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OEMs reacting to demand trends with ambition to become mobility providers = ®«=

OEMs conforming
more and more to the trend

Megatrends force OEMs to rethink
+ Western markets aren't growing much
* Owning a car isn't a must anymore
* Willingness to share increases
("share economy")
* New opportunities from big
data/networking

BMW will become "the
world's leading provider
of premium products and
premium services for
individual mobility"

Norbert Reithofer, CEO
BMW

OEMSs reworking their current strategies
* More focused approach of
younger groups
* OEMs expanding their business fields to
custom mobility services
* Increasingly seamless transition between

"In Hamburg and Vienna,
we had our first months
[of Car2Go] with positive
net income — that could
become a profitable

full-service leasing, rental models, and car ’ ~ Dbillion dollar industry."
sharing : . : : Dieter Zetsche, CEO
» Car sharing as step in introducing electric Daimler
cars
« Gain experience regarding use
and demand
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... with OEMSs developing offers all across the mobility spectrum @i
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Impact of new mobility trends @iiyein

« Higher utilization of shared cars reduces required vehicle park in any given year
Drivers for decreasing - Replacement due to damages/accidents will be reduced in self driving vehicles
car sales » Shared rides reduce overall mileage driven by vehicles

+ Car travel becomes more convenient thus taking share from public transport

Delivery for increasin : : .
et Alirliancelile + Owned cars could see trading-up to more premium cars (higher revenue per car)

car sales

* Disposable cars :
* low cost
« 2 years life cycle
* High usage

Segmentation in 2 major

. * Pleasure cars :
categories of cars

¢ Individually owned
« Car rental companies owned
* Hilevel of equipment

* New cars (owned or leases) 27 % vs 2014

Car Sales * New cars (shares) x 5
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Threat of new mobility for other industries @i

Radio channel

Car repair

Medical sector

Lawyers
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